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City Manager’s Budget Message

To the Heber City Mayor, City Council, and Citizens:

Submitted herewith is the proposed budget for fiscal year 2013-14. The graphs and supporting
schedules represent the plan to appropriate the financial resources of Heber City. The total
comprehensive budget is $15,566,287. The purpose of this message is to highlight major
changes in revenues and expenditures for the 2013-14 budget year.

This budget reflects the desire of City leaders to continue addressing needs that have been
deferred due to challenging economic conditions. As part of this commitment, the budget
addresses the following significant needs:

e Planning of a Public Safety Building — The Council will be actively pursuing answers
about where this needed building should be located, how it will be funded, the square
footage of the structure and when construction should commence.

e Need to start setting aside monies to replace General Fund vehicles
Issuance of a Water Revenue bond of up to $1,300,000 to fund needed improvements to
the water system and an ongoing commitment to increase culinary water rates to narrow
the gap between operating revenues and expenditures.

e Rotomill and overlay of the Airport runway and apron (primarily funded with FAA and
UDOT Aeronautics grants)

e Widening of Daniel Road

The current budget anticipates the hiring of the following positions:

(3) Additional Reserve Officers
Utility Maintenance Worker
Animal Control Technician from part-time to full-time

The remaining unappropriated surplus of $953,425 represents approximately 14.48% of the
General Fund Budget. Utah State Law requires that the budget surplus maintained by a

municipality range from 5% - 25%.

THE BUDGET PROCESS

During the past four months, the budget document has been compiled from requests made by
department heads which are compatible with the priorities identified by the governing body,
staff, and the Capital Facilities Plan adopted in April of 2011. A retreat and budget workshops
were also held with the Council and department heads to discuss and identify those items of
priority. The budget is reflective of moderate sustained growth the City has been experiencing.

A balanced budget has been prepared for the 2013-14 budget year. Although state and local
economies are improving, the City revenues have not sufficiently narrowed the gap caused by
past inflationary impacts and pent up demands between ongoing operational expenses with
operating revenues. As a result, the City is still dependent on surplus funds to balance the



budget. The City recently completed the update of the Capital Facilities Plan, and 5-year
Capital Improvement Plan, and rate analysis of the Water, Sewer and Utility funds which aid in
the prioritization of future expenditures. The revised plans reflect current economic conditions
and revised growth rates as we plan future improvements.

GENERAL FUND CHANGES IN REVENUE SOURCES

Significant changes in revenue for the General Fund relate to the following items:

e Sales Tax: Sales tax continues to be the largest source of revenue in the General Fund.
It is expected that sales tax revenue will grow between 4% - 5% during the coming year.

¢ Building Permits: Building permit revenues are projected to go down by approximately
$70,000. This is primarily because of the large number of commercial permits that have
been or will be issued in the 2012-13 fiscal year that can not be expected in the 2013-14
fiscal year. Additionally, affordable single family lot inventory is shrinking which will
impact the issuance of single family dwelling permits

o County Wide Animal Control: The Animal Control budget includes the part-time
Shelter Technician becoming full-time and the purchase of a new vehicle and other
equipment which will require reimbursement from the other participating entities for their
appropriate share. A

e Veterans Memorial: The budget anticipates that approximately $75,000 of donations
will be received from community members to help fund a memorial that will be
constructed in the Heber City Cemetery. The budget also reflects an $88,000 transfer
from the Perpetual Care Fund and a $100,000 transfer from the Capital Projects Fund to
help fund this project.

e Contributions from General Fund Surplus: The budget requires $244,100 of surplus to
balance the budget. '

GENERAL FUND CHANGES IN EXPENDITURES

Items that are significantly different than the previous year's budgets are as follows:

LEGISLATIVE: A total of $58,100 has been budgeted as discretionary funds for the Council
to fund contributions that will be made to the Wasatch Area Economic Development Agency,
State High School Rodeo Finals, Children’s Justice Center, Peoples Health Clinic and other
miscellaneous contributions. Monies have also been set aside to develop a new City logo.

ADMINISTRATIVE: This budget includes $25,000 in discretionary funds for the City
Manager to address unfunded needs during the budget year.

ELECTIONS: The City has municipal elections every two years. A primary and general
election is scheduled in this fiscal year.

PLANNING: Monies have been budgeted to update the business license fee schedule as the
existing study is 15 years old and does not differentiate impacts on the City based on the size of
the business.




POLICE: The budget includes funding for up to five paid reserve officers. It also includes
funds for the replacement of 10 computers and 5 Tasers that have been deferred due to budgetary
constraints.

CLASS C ROADS & TRANSPORTATION TAX: Starting in the 2009-10 budget year, road
monies that are restricted in use were segregated into separate funds. This allows the City to
more easily determine what funds are available for expenditure. Monies to pay the current
installment on the 2011 Excise Tax Revenue Bond in the amount of $293,269 and $250,000 for
routine road maintenance will be appropriated from Class C Road funds. The Transportation
Tax fund includes $106,000 to help pay for the widening of Daniel Road and $80,000 to pay for
annual sidewalk replacement.

PROPERTY TAX

At this time, only preliminary information is available from Wasatch County regarding a
Certified Tax Rate for the 2013-2014 budget year. The budget reflects the anticipated collection
of approximately $792,000 in property tax. The Certified Tax Rate for the 2012-13 budget year
is .001115.

OTHER FUNDS

DEBT SERVICE: The amount of monies budgeted in this fund is to make the bond payment
on the 2011 Sales Tax Revenue Bond for Road Improvements and a copier lease for the Police
Department.

CAPITAL PROJECTS - AIRPORT: The Airport Capital Improvement budget anticipates
two FAA grants that will be used for the design and construction of the rotomill and overlay of
the runway and part of the apron/ramp area. The City anticipates receiving $4,274,000 in FAA
grants which will pay for 90.94% of the projects and Heber City and the State of Utah will each
be required to pay a 4.53% match.

CAPITAL PROJECTS: Monies have been programmed to begin design of a new Public
Safety Building, $229,000 is set aside to complete the replacement of 8 blocks of Main Street
pavers with stamped concrete and repair tree grates to create a safer walking environment and
$100,000 will be committed to the Veteran’s Memorial Project.

CAPITAL PROJECTS - STREETS: The budget allocates up to $390,000 of Street Impact

Fees to assist in the widening of Daniel Road from Heber Parkway to Airport Road. The City
has obtained a $1,000,000 Small Urban Grant from UDOT that will pay for a majority of this

project.

CAPITAL PROJECTS - PARKS: Minimal funds have been set aside to stripe bike lanes on
500 North, 600 South and Daniel Road.




















































































































































































